Leadership Prep Academy - BOOST!2023-2024

Purpose

The purpose of TUSD's Leadership Prep Academy Principal Boost! is to prepare, develop, and grow our
own principal capacity within current TUSD assistant principals who aspire to lead a TUSD elementary or
secondary school. Principal Boost! is focused on retaining and building strong, diverse principal
candidates to serve in any of the eighty-eight schools in TUSD. Principal Boost! creates a pipeline for
qualified internal candidates that will be prepared to enter the principalship.

Overview

Nominations for Principal Boost! must be submitted by candidate’s current supervising principal.
Candidate must have a minimum of two years assistant principal experience (current year counts) and
possess a current Principal Certificate. Candidates must have demonstrated clear and effective
leadership qualities as an assistant principal within TUSD. These qualities consist of being a collegial
team member, creating and maintaining effective systems which focus on student and adult
improvement, clear and concise communication skills, and creating an inclusive learning environment
for all students and adults.

Selection Process

Candidates for the Boost! will be selected from those who have been recommended by their principal.
The Regional Assistant Superintendents will select the final 10-15 participants.

Syllabus

Meetings: December 7th, January 10th, January 31st, and February 8th
Time: 5:15 pmto 7:30 pm

Location: District Office - former Governing Board space, 1010 E. Tenth St. 85719

Date Session Topics Presenter(s) Homework
December 7t #1 Effective Leadership Regionals & Frank Armenta  The Principal 2.0
Characteristics of a Leader Chapters 1- 4
Know thy Self
January 10* #2 Manager vs. Leader Regionals & Frank Armenta  The Principal 2.0
Emotional Intelligence Chapters 5
January 31t #3 Principalship Regionals & Frank Armenta  The Principal 2.0
Culminating Project - Hot Seat Chapters 6
February 8" #4 Preparing for the Interview Regionals, Mr. Fernandez &
Culminating Project - Hot Seat Frank Armenta
The Principal 2.0: Three Keys To Maximizing Emotional Intelligence 2.0

Michael Fullan Dr. Travis Bradberry & Dr. Hean Greave



